


Overview of the Total Ministry Area

• Total Income £182,123.92

• Total Expenditure £187,829.14

• Movement -£5,705.22

Income

• Giving – £53,742.13 (29%) (£13,884.88 still cash) (Not including occasional service & donations)

• Gift Aid – £13,433.94 (7%)

• Giving and Gift Aid - £67,176.07 (37%)

• Income from our buildings and grounds £54,146.62(30%)

Expenditure

• Fairer Share £101,932.98 (54%) in 2025 we move to common fund £110k (8% increase)

• Operating cost of our buildings £29575.39 (16%) (without repairs and improvements)

• Supporting UK and World  £2743.66 (1%)



Overview of Financial Report 2024

Overall Movements

• Cash P

• Investments

Year General Designated Restricted Total Change

2022 £117,857.89 £13,902.74 £ 931.00 £132691.63 -£4,945.88

2023 £110,687.58 £25,169.80 £2,460.50 £138317.88 £5626.25

2024 £137,225.20 £3142.38 £3229.50 £134556.93 -£5705.22

Year Investments Change

2022 277,369.42 -£32,520.03

2023 292,842.07 £15,472.65

2024 308,883.86 £16,041.79

Minsity Area £582.87 Rebates not paid to Churches

St Dyfrig and St Samson £51.13 Electrical Works to Halls £4033, Lessor Hall Painting £1571

St Pauls -£3,085.37 £6335.22 Gas Bill for a number of years

St Marys £4,269.75 £3780 Garden Works

St Saviours -£7,523.60 £12261.83 Purchase of New Chairs

Total -£5,705.22



Cost of Ministry 

• Change from “Fair Share” to “Common Fund” in 2025

• Calculated by the number Clergy in the Ministry Area rather than the average 
number of Sunday Attendees to promote growth.

• South Cardiff Ministry Area Common fund pledge is £110,000 in 2025 increase 
of £8,252 from 2024.

• Cost of Ministry is without the cost of our buildings 

• Therefore, if we remove the income from our buildings, we have a shortfall of 
£38,000 across the Ministry Area which is highlighted as the “GAP”

We need to think common fund = cost of our faith community









Central Ministry Area Account





St Dyfrig and St Samson

• Total Income – £39,050.53

• Total Outgoings – £38,999.40

• Balance £51.13 

• Income
1. £11,162.50 (£6,715.00 – 2023) – Hall Rentals – 28%

2. £10,030.96 (£9650.81 – 2023) – Car Parking – 26%

3. £7247.25 (£6,642.06 - 2023) – Giving associated Gift Aid - 19%

• Expenditure
1. £ 23,290.27 – Parish Share and Ministry Area Cost – 60%

2. £1,823.72 – Church Gas – 5%

3. £1,293.17 – Insurance – 3%

GAP - £16k between giving against common fund contribution so a reliance on 
other income streams







St Paul’s

• Total Income – £44,133.38

• Total Outgoings – £47,218.75

• Balance -£3,085.37 (Multiyear Gas bill in 2024) 

• Income 
1. £17,925.00 (£11,065.00 – 2023) – Hall Rentals – 40%

2. £14,405.60 (£14,880.52 – 2023) – Giving associated Gift Aid - 33%

3. £5,500 – Bingo (used for the Digital Hymnal Setup)

• Expenditure
1. £26,459.23 (£ 21,197.23 – 2023) – Parish Share and Ministry Area Cost – 56%

2. £6,335.22 – Gas (Multiyear Bill)

3. £2,073.08 (£ 2,002.31 – 2023) – Insurance – 4%

GAP - £12k between giving against common fund contribution so a reliance on 
other income streams







St Mary the Virgin

• Total Income – £61,521.84

• Total Outgoings – £ 57,252.09

• Balance £4269.75

• Income
1. £29,188.20 (£23,179.01 - 2023) – Giving including associated Gift Aid – 47%
2. £15028.16 (£13,664.32 - 2023) – Car Parking – 24%
3. £4860.00 (£3,520.00 - 2023) –  Funeral Fees – 8%

• Expenditure
1. £33,943.48 (£30,253.14 -2023) – Parish Share and Ministry Area Cost – 53%
2. £4058.22 (£3,971.76 - 2023) – Insurance – 7%
3. £3857.63 (£4,809.81-2023) – Gas – 7%

• GAP - £5k between giving against common fund contribution so a reliance 
on other income streams







St Saviours

• Total Income – £28,947.64
• Total Outgoings – £36,471.24 (£39,965.01- Remaining Fairer Share)
• Balance £-7,523.60 (£12,361.83 – New Chairs) (-£11,017.37) 

• Income 
1. £16777.77 (£16,033.78 - 2023) – Giving including associated Gift Aid – 55%
2. £6,705.00 – Donations – 23%
3. £2125.00 (£2614.10 - 2023)  – Fundraising – 7%

• Expenditure (without New Chair Purchases)
1. £18,770.76 (£3493.77 not paid in 2024) Total £22,264.53 – Fairer Share and Ministry Area Cost – 55%

2. £2,347.77 (£2,308.79 - 2023) – Insurance – 6%
3. £1,788.16 (£3,298.28 – 2023) – Gas – 4%

GAP - £5k between giving against common fund contribution so a reliance on other income 
streams







Thanks

To the sub treasurers

- Cheryl and Jean – St Pauls

- Virginia – St Marys

- Glyn – St Saviours (David until July)

To all those who help with the banking processing and Gift Aid claims.

To all those support the fundraising activities

To all those who giving – Gift Direct, Bank Transfers, Weekly Envelopes 
and Loose plate.



Key points

To note for 2025

• Common Fund 2025 – £110k (8k increase form 2024)

• Common Fund is paid to dioceses to cover the cost of the Clergy within 
the ministry area

• Current Giving  and Gift Aid – £67k

• GAP - £38k between giving against common fund so a reliance on other 
income streams

• 2 out of our 4 churches currently do not have working heating systems 
and an investments of over 100k is needed to resolve.
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